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Career Technical Education (CTE): 
  

 

A system of education that prepares students 
for High SKILL, High WAGE, High DEMAND 
careers by combining academic knowledge 
with industry informed hands-on relevant, 
real world skill training.



From Roots to Routes: 
  

 

Grounding CTE with Local Industry Needs



  

INDUSTRY PARTNER 
MEETINGS

ENGAGE COMMUNITY 
/ EDUCATORS

CONCEPT 
INTRODUCTION 
/ FEEDBACK SESSIONS

ESTABLISH 
PRIORITIES

 GATHER  SUPPORT

ESTABLISH CONCEPT / NEEDS CREATE THE PROGRAM(S) SUSTAINABILITY

Defining the Program(s) 
  



Statewide 
CTE Initiative

Key Recommendations— 
2025 Progress Report 

High School Level

● Increase dual and concurrent enrollment in 
college-credit courses.

● Expand career pathway connections via 
academies and internships.

Post-Secondary Level

● Support TRANSFER NEBRASKA and 2+2 
agreements to clarify credit transfers, 
streamlining degree paths.

State Government Level

● Fund Nebraska Career Scholarship Program for 
high-wage, high-demand, high-skill 
occupations.

● Connect students with NEBRASKA EMPLOYERS 
through internships.



FOCUS ON COMMUNITY 
& INDUSTRY NEEDS

Local & Regional Needs
● Identify local / regional needs
● What are the local opportunities? 

Community Partnerships
● Real-World Teaching and Learning
● Industry Relevance
● Student Career Connections
● Brain Gain… NOT Brain Drain!

CONCEPT INTRODUCTION
/ FEEDBACK SESSIONS

INDUSTRY PARTNER MEETINGS

Identifying 
the Need

  



FOCUS ON COMMUNITY 
& INDUSTRY NEEDS

Industry & Student-Informed Programming
● Based on Data Gathered from Industry
● Based on Student Interest Survey
● Student Career Opportunities

High Wage + High Skill + High Demand
● Set Students on a Path for Success
● Means to a Beginning!

Program 
Review & 
Selection

ESTABLISH PRIORITIES



Program 
Review & 
Selection

ESTABLISH PRIORITIES



FEATURES

● Community Input Leads to Support
● Career Focused Programs
● Industry Relevant Skill Development
● K-12 + HIED + Industry Partnerships
● 1+1, 1+1+2, 1+3, 2+2
● Co-Branding
● Who’s Responsible for What?

Stakeholder 
Feedback & 
Support

ENGAGE COMMUNITY 
/ EDUCATORS
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Design Toward the 
Destination: 
  

 

Spaces Aligned to Industry & Student Goals



CTE Space 
Layout & 
Planning

FEATURES
● Flexibility for the Future
● Exposure to General Student 

Population / Public
● Connection and Exposure to 

Engaged Students



Fremont Public Schools CTE
FREMONT, NE



GYM
GYM

The Citizens 
Committee 
requested
‘Education 
on Display’
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Fremont Public Schools CTE
FREMONT, NE
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Fremont Public Schools CTE
FREMONT, NE

DIRTY LAB

COLLAB SPACE

CLEAN LAB



Construction Tech



Fremont Public Schools CTE
FREMONT, NE



Fremont Public Schools CTE
FREMONT, NE



Fremont Public Schools CTE
FREMONT, NE



Fremont Public Schools CTE
FREMONT, NE



Omaha Nation Career Academy
MACY, NE



Omaha Nation Career Academy
MACY, NE



Omaha Nation Career Academy
MACY, NE



Omaha Nation Career Academy
MACY, NE



Omaha Nation Career Academy
MACY, NE

The school cafe, 
daycare and 
auto repair 
facilities, 
provide badly 
needed 
community 
services.



Renovation/
           Addition

Removal Insertion

Addition

Renovation

Existing

Sandy Creek HS
Fairfield, NE



NCAPS at Sandy Creek HS
FAIRFIELD, NE

MACHINE & 
METALS LAB

HEALTH TECH

WOODS LAB

SMALL 
GROUP

LARGE 
GROUP

AMPHITHEATREMEDIUM 
GROUP

LARGE 
GROUP

MEDIUM 
GROUP
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GROUP MEDIUM 

GROUP

SMALL 
GROUP

SMALL 
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HS OFFICE

BANDRESOURCE









NCAPS 
Advisory 
Council

Experts from a variety of 
fields dedicated to helping 
NCAPS offer meaningful 
college & career 
experiences — 

Members

● Dawn Caldwell - Renewable Fuels Nebraska
● Holli Alley - Clay County Extension Office
● Taylor Siebert - Striv AV Technology
● Mikki Shafer - Hastings Chamber of Commerce
● Nick Karmazin - Karmazin Electric
● Logan Schnitker - Schnitker Construction
● Amanda Johnson - Sandy Creek Public Schools
● Lynn Nejezchleb - Fairfield Opera House
● Julie Mullen - Central Community College
● Kristen Slechta - Educational Service Unit 9
● Kathryn Rempp - Hastings College
● Jeff Franklin - Clay County Sheriff’s Department
● Doug Wehrman - Brodstone Healthcare
● Colby Fox - Brodstone Healthcare
● Shannon Frink - Mary Lanning Healthcare
● Scott Volk - MetalQuest Unlimited Robotic Manufacturing
● Mark Funkey - Central Community College
● Neal Schlautman - T&L Irrigation



Through real-world career experiences, 
mentorship, and free dual enrollment 
opportunities, students graduate with anywhere 
from 18 to 60 college credit hours. But most 
importantly, the NCAPS experience helps 
students answer their ‘why’ — connecting 
learning to purpose and possibility.”

— Jason Searle, Principal
          Sandy Creek High School



Fuel for the Future: 
  

 

Sustainable Funding to Keep CTE Thriving



FINANCIAL SUPPORT

Public Funds
● Carl Perkins
● State CTE Grants
● State Workforce Grants
● GEERS / DYTI
● CC & School District Budgets

Private Funds
● Foundations
● School, College, Private
● Industry Partners
● Individuals
● In-Kind Donations

Stakeholder 
Feedback & 
Support

GATHER SUPPORT









 

Success in the 
Spotlight

Showcasing Achievement, 
Connection & Impact



END GOAL ACHIEVED!

Results
● Reduced discipline / Engaged students
● High Wage Jobs
● Fremont Public School

○ 80 welders over 9 years
○ $23/hour minimum

● Brain Gain
● Economic Growth

Students 
Succeeding

GOALS ACHIEVED



END GOAL ACHIEVED!

This is a means to a beginning, 
not a means to an end.

● Straight to industry
● On to a technical training
● Further education at 4-year institution

Students 
Succeeding

GOALS ACHIEVED



Celebrate!
Industry 
Signing Day!



http://www.youtube.com/watch?v=V5Mc-G_ag8o


To transform education and change lives, you have to 
DREAM BIG!

The bold goals my school district will focus on include 
[impact/long-term outcomes] ____________, 
___________, and _____________. By [what next step] 
_____________, ____________ and ____________, I/we 
will take the next step toward a career education program that 
will change student lives and the trajectory of my community.






