


What is Handle with Care?
Establishing this Innovative Program on Your Campus.

Joseph Rice
Student Services Supervisor/
School Safety and Security 
Coordinator
Westmoreland Intermediate Unit



All About Joe Rice
• Husband/Father
• Sgt. US Army
• Elementary Teacher
• Coach (Girls 

Volleyball/Baseball)
• Elementary Principal
• WIU Student Services 

Supervisor

• WIU School Safety and Security 
Coordinator

• LEMC
• Fusion Center Liaison
• Certified: ALICE Trainer, 

YMHFA Trainer, Stop the Bleed 
Trainer



Agenda

• What is happening now?
• What are ACEs and Protective Factors?
• What is Handle With Care?
• How do we start the program?
• What training sessions are needed?
• What are my next steps?



Today’s Objective

• By the end of the session, you will
• Know what Handle With Care is.
• Know how to implement and use Handle With Care.
• Have created your first steps in starting Handle With Care.
• Have seen me model how to handle a student with care.



Help me know who is in the 
room:
• Who works in schools?
• Who is law enforcement, fire, ambulance service?
• Who is a mental health worker?
• Others?



What is happening now?

The National Child Traumatic Stress Network
• https://www.nctsn.org/resources/cops-kids-and-domestic-violence-law-

enforcement-training-video (4:23-6:46)
• What did you see?
• What comes next?

• Family?
• LLE?
• Children?

https://www.nctsn.org/resources/cops-kids-and-domestic-violence-law-enforcement-training-video
https://www.nctsn.org/resources/cops-kids-and-domestic-violence-law-enforcement-training-video




What are ACEs and Protective 
Factors?
ACEs: Adverse Childhood Experiences
• http://www.aceresponse.org/who_

we_are/ACE-Study_43_pg.html
• https://www.cdc.gov/violencepreve

ntion/aces/about.html
• Depending on year: Avg. 1.5
• What happens when they grow up?

Protective Factors: Positive 
encounters to lower the risk of 
ACEs’ impact.
• #1 is a Caring Adult
• How can schools help?

http://www.aceresponse.org/who_we_are/ACE-Study_43_pg.html
http://www.aceresponse.org/who_we_are/ACE-Study_43_pg.html
https://www.cdc.gov/violenceprevention/aces/about.html
https://www.cdc.gov/violenceprevention/aces/about.html


What is needed for one person to 
care for another person?



What is Handle With Care?

HWC was started in WV in 2013.  
Here is how it works…
• Response Agencies respond to calls where children are present.
• They alert the school of the call.
• What is included, and what is not…
• What can the school do?



Our HWC Report Form



Train the School

Each school should create a HWC Response 
Team.  It could be a SAP team or something 
similar. 
New HWC Materials TipSheetForTeachers 
2023.pdf

Teachers do not need the details, just to 
handle with care!

https://wiu7org-my.sharepoint.com/:b:/g/personal/jrice_wiu7_org/EYKjDIGQSZBBiDCnGX5kPMoBq_mWpfWw7bW0QMtMXyA1AA?e=j6UI1K
https://wiu7org-my.sharepoint.com/:b:/g/personal/jrice_wiu7_org/EYKjDIGQSZBBiDCnGX5kPMoBq_mWpfWw7bW0QMtMXyA1AA?e=j6UI1K


Train Law Enforcement

GET THE COUNTY DA ON BOARD FIRST!

New HWC Materials LawEnforcementFlyer 
2023.pdf

Law enforcement (and other response 
agencies) will need to know what the 
expectation is, some practice, and how to 
recover when perfection is not met.

https://wiu7org-my.sharepoint.com/:b:/g/personal/jrice_wiu7_org/Eccz6mmA4INDlR213uRBGZkBE1dZDxC9gOVig9mqIMFYCA?e=vHTs3u
https://wiu7org-my.sharepoint.com/:b:/g/personal/jrice_wiu7_org/Eccz6mmA4INDlR213uRBGZkBE1dZDxC9gOVig9mqIMFYCA?e=vHTs3u


Provide information to 
Community Partners
Anyone can make a referral to the school.

New HWC Materials ReporterFlyer 2023.pdf

Providing community centers and gathering 
spaces with resources to be able to help. 

https://wiu7org-my.sharepoint.com/:b:/g/personal/jrice_wiu7_org/EW_kxV4-7QxJsjIJ3ein0VABxvNgTKh9o-v-UMTqBTRzjQ?e=YeO7K3


We are ready to HWC, 
now what?

What does perfect look like?
What does success look like?
Where can I go for help?



Remember, I care about you, and I 
know you care about your students!



Your Next Steps

Don’t wait!  
If you want to start HWC, make a goal right now for yourself.
Write it down!
Put it in your phone.



Did I meet the objectives?
Do you…

• Know what Handle With Care is.
• Know how to implement and use Handle With Care.
• Have your first steps in starting Handle With Care.
• Know how to handle a student with care.



This slide deck:



Your feedback is greatly 
appreciated!
Please take a few minutes 
to scan this QR code and 
let me know how helpful 
this presentation was.  
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