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Why are we here?
Description: Incorporating artificial intelligence (AI) in education is becoming increasingly common. 
This session will explore the latest AI developments and their implications for educational facilities, 
including opportunities and challenges. Attendees will learn practical strategies for independent 
schools to leverage AI, drawing on lessons learned from the ATLIS and NAIS Summit on Educational 
Leadership in the Age of AI. Tips will be shared for administrators and faculty to increase 
productivity with AI, as well as how students can use AI in their learning journey. Important 
considerations for schools will also be discussed.

Participants will leave with:
1. An understanding of the latest developments in AI and their potential implications for 

educational facilities.
2. Practical strategies for incorporating AI into different aspects of educational facilities, 

such as classroom instruction and student support.
3. A roadmap for how to effectively plan for and implement AI initiatives in their own 

educational facilities.
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Source: Department of Education AI Report

Source: Image created with Canva
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Source: Department of Education AI Report
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Existing in the age of the  “Information 
Renaissance” or “Intellectual 
Revolution”

Paradigm 
Shift:
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Understanding how 
ChatGPT works

Quick activity

Get out your phones

Open up a new text message

Type in this sentence in the message body:

I like to…

Use autocomplete to finish the sentence 

(select from the next word it give you). Add it to 
the chat if you wish.
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Coming soon to a word processor near you…



It’s just adding one word 
at a time

“Its overall goal is to continue text in a “reasonable” 
way, based on what it’s seen from the training it’s had 
(which consists in looking at billions of pages of text.

A neural net with “just” 175 billion weights can make a 
“reasonable model” of text humans write” 
-Stephen Wolfram



Ethics
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GenderShades.org



Why is it 
important to talk 
about AI ethics 
and bias?
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Data privacy considerations
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What should and shouldn’t be 
acceptable to use as administrators, 
faculty, staff, and students at the:
● Institutional level
● Divisional level
● Department level
● Course level
● Assignment level

What is the process around (writing) 
assessments? Can they be redesigned 
to minimize the risk around the use of 
these tools? (drafts, personal 
reflection)

Questions for 
school leaders
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Academic integrity
Three principles of AI:
1. An AI cannot pass a course.
2. AI contributions must be attributed and true.
3. AI use should be open and documented.

Source:  Sentient Syllabus

Sample policy language:
AI tools may be used to aid in research, 
analysis, and comprehension of course 
materials. However, the use of AI tools must be 
disclosed and properly cited in all academic 
work.

Schools should provide guidance and support 
for students who wish to use AI tools in their 
coursework. This may include training on 
responsible use, as well as resources for 
evaluating the reliability and validity of AI-
generated results.



18

Legal and risk management

Terms of Service

Mental Health

Privacy and Data 
Security

Using AI for HR

Academic Integrity

Intellectual 
Property (IP)

Information 
Accuracy
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Terms of service

● Students under 13 years old are NOT allowed (LEGALLY) on 
many AI platforms
●Model use and focus on digital literacy and citizenship
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01 02 03
Create divisional research groups to test and 
share experiences, both positive and negative, 
to learn the potential and the issues with these 
tools.

Begin reviewing curricular and assessment 
practices toward a goal of developing 
opportunities to develop new assessment 
strategies and “AI-proofing” the learning.

Review applicable terms of service and 
privacy policies to ensure compliance of 
potential tools with federal and state laws, as 
well as school policy. 

Review and update handbook policies to 
explicitly define the school’s policies about the 
use and application of these tools.

Provide PD opportunities, either within 
divisional or departmental meetings or via an 
asynchronous  course to learn about AI and AI 
tools.

Introduce faculty to what AI is, how it works, 
and give them an overview of ethics and bias.

EducateResearch Review

Parent and student section is included in the e-book

Framework for AI in schools
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Create a cross-divisional team
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Let’s pause



AI should be where 
thinking starts, not 
where it ends. 
-Conrad Hughes
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A shift in mindset



Examples prompts:
● Rewrite for clarity
● Rewrite to be more concise
● State this a different way
● Write in third person
● Change the tone to be (friendlier, more 

professional, less passive aggressive)
● Make suggestions
● Give feedback
● Edit

Using AI for 
copyediting
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Revise your content with ease
80-20 rule
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AI to run a better “business”

Mission statement initiative at one 
school…finalist option was generated by AI
Leverage the technology to create: 
● Strategy documents 
● Employment offer letters 
● Inclusive job descriptions 
Explore what it can do:
● Scheduling productivity hacks
● Market research and analysis
● Write scripts and speeches
 



● Brainstorm
● Give feedback
● Encourage reflection
● Give alternate perspectives
● Provide resources

Key step that we need to teach: adding 
student voice back in and verify all sources

AI as a copilot or 
‘thinking partner’ 
for students
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Chatbots can be a valuable thinking partner for 
students because it can engage them in dialogue, 
provide feedback, challenge their thinking, and offer 
resources and support to help them succeed. 



AI tools
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Scribe
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MagicSchool.ai



31



32



33



All of you may 
have a wide range 
of emotions in 
response to AI.
Your emotions are valid!

Take small steps to start to see the power of how you 
might use this in your classroom and to help you with 
your workload.
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How will AI impact 
the future of 
pedagogy,  
curriculum and 
assessment?
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Where do I start?

Disruptions will continue. 

How will our school proactively and 
intentionally stay ahead of the curve and 
live out our mission?
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Faculty
● Show them what it can do.
● Give them time to play with it.
● Be open to listening to their 

fears
● Discuss school policy and 

expectations
● Teachers can model the use of 

AI and lead conversations 
around it in class

Have open communication

Students
● How do students feel about these 

new AI tools? What, if any, issues do 
they perceive with the use of these 
new tools? 

● Get with students to find out what 
tools they are using now, both for 
two-way education and to find out 
what tools they want to know.

● Safe space question - If they have 
used these tools prior to now, how 
and why did they use them? Did they 
learn anything from that experience?

● Discussions about ethics, bias, and 
reliability of AI

Parents
● Provide background on 

algorithmic literacy (what  you 
learned today).

● Introduce families to what AI 
is, how it works, and give them 
an overview of ethics and bias.

● Provide a framework for 
engaging in family 
conversations about the use 
and expectations for 
responsible use of generative 
AI.



Any questions before we 
move to the interactive 
portion?
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Discuss in groups:

● How are you using AI to make your life easier? How are you using it to 
make your students’ lives easier?

● What are your favorite tools and resources?

● What are some best practices for designing assignments?

● Has your school done any training? 

● How are you handling ‘academic misconduct’ with AI?



Academic Misconduct & AI 
policies

Locate your…
● responsible/acceptable use policy (AUP/RUP)
● honor code
● academic honesty policy
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Community resources

theATLIS.org/ai
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theATLIS.org/subscribe



Questions?



Let’s stay in touch!
membership@theATLIS.org

theATLIS.org/subscribe
LinkedIn: Association of Technology Leaders in Independent Schools


