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GUIDING QUESTIONS 
➔ How have D34’s learning spaces transformed?  
➔ How does our educational environment 

prioritize flexibility and student choice? 
➔ How do authentic choices foster agency and 

belonging for learners?



➔ How have D34’s learning 
spaces transformed?



Ongoing educator input, feedback, support, and professional learning. 
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ADAPTABLE  & 
FUNCTIONAL 

● multi-use
● a variety of spaces
● dynamic and 

flexible
● supports seamless 

transitions and 
access to resources

● enduring
● thoughtful storage

LEARNER 
CENTERED

● displays artifacts of 
learning 

● inspiring
● appropriate size/scale 

for learners
● honors the learner
● inclusive, universally 

designed
● offers choice

INVITING & 
COMFORTABLE

● maximize natural 
light  

● temperature and light 
control, and acoustics 

● curves and straight 
edges, open

● thoughtful use of 
color 

● some softness
● considers ergonomics
● natural elements

LEARNING 
CENTERED

● reflects an innovative 
vision for learning to 
support curiosity, 
connection, 
collaboration, 
creation and the 
exchange of ideas

● designed based on 
the teaching and 
learning that will 
take place

District 34 Learning Spaces will evolve to be



DESIGN STANDARDS



BEFORE & AFTER











➔ How does D34’s educational 
environment prioritize 
flexibility and student 
choice?



FLEXIBLE CONFIGURATIONS



FURNITURE OPTIONS



PROFESSIONAL LEARNING 

Instructional Resource What’s in Each Space



● Voice & Choice PD 

PROFESSIONAL LEARNING 

Voice & Choice Ongoing Support



BLANK CANVAS
“We can restrain ourselves 
from creating a perfectly 
curated room and have students 
walk in, instead, to a blank 
canvas -- a space ready to be 
transformed slowly, over time, 
by, with, and for the children in 
the class.”

(Hertz & Mraz, Kids First)



SOFT START
“Soft starts are an investment in the rest 
of the day. If kids begin the morning by 
exercising their own curiosity, under their 
own control, they are more likely to be 
responsible and curious all day long. Not 
rigid, but gentle, individualized, and 
peaceful beginnings, driven by personal 
choice, not ordained by someone else’s 
agenda or requirements.”

(H. Daniels, The Curious Classroom)



➔ How do authentic choices 
foster agency and 
belonging for learners?



Voice is focused on creating opportunities for input into cultural and academic 
issues. It ensures children feel seen, heard, and valued. 

Choice is focused on providing opportunities to select provided opportunities 
within the social, environmental, and learning domains. 

Defining 
Voice & Choice 
Learner agency is about having the power, combined with choices, to take 
meaningful action and see the results of your decisions. Students have the belief 
that they can positively affect their lives and possess the skills to do so. It 
requires giving children the power to act in their own learning. 

DEFINING AGENCY, VOICE & CHOICE

https://www.inspiringinquiry.com/the-learner/learner-agency


AGENCY 



ENGAGEMENT

ACADEMIC SUCCESS

SENSE OF BELONGING 
AND COMMUNITY

ADVOCACY

OWNERSHIP

MOTIVATION

SATISFACTION IN 
LEARNING

PROBLEM SOLVING 
SKILLS

RESILIENCE 

RELEVANCE & RIGOR 
OF LEARNING

SELF-DIRECTION

EFFICACY 

AGENCY 
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MOTIVATION
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PROBLEM SOLVING 
SKILLS

RESILIENCE 

RELEVANCE & RIGOR 
OF LEARNING

SELF-DIRECTION

EFFICACY 

Voice & Choice AGENCY 



“Choice in the classroom has also been linked to increases in student effort, task performance, 
and subsequent learning. However, to reap these benefits, a teacher should create choices that are 
robust enough for students to feel that their decision has an impact on their learning”. (Marzano)

[Benefits include] “tapping into multiple learning preferences, encouraging positive behaviors, and 
empowerment of student ownership. Student choice encourages a positive learning atmosphere 
where all students are involved and engaged.” (Kiser via teachhub.com)

“Giving students voice and choice—the opportunity to choose to learn the way they learn best and to 
direct some aspects of their learning—helps to make students feel personally invested in their 
learning and gives them a role in shaping and creating it rather than it being simply delivered to them”. 
(Green and Harrington)

“Student agency and voice have become critical components in increasing student engagement, 
which also has implications for student outcomes.” (Tanji Reed Marshall, ASCD)

 

CHOICE MAKES A DIFFERENCE! 

https://www.edutopia.org/article/importance-student-choice-across-all-grade-levels/
https://www.teachhub.com/teaching-strategies/2020/01/what-are-the-different-types-of-learners/
https://www.teachhub.com/classroom-management/2019/12/creating-a-shared-ownership-classroom-culture/
https://www.teachhub.com/professional-development/2020/12/the-benefits-of-student-choice/
https://michiganvirtual.org/blog/how-implementing-voice-choice-can-improve-student-engagement/
https://www.ascd.org/el/articles/the-promise-power-and-practice-of-student-agency


True agency goes much deeper 
than “managed choice.”

 (Tanji Reed Marshall, ASCD)

“Without agency, students tend to be 
positioned as passive learners who are 

complying with what a system of 
education thinks is good for them.” 

(O’Rourke and Addison)

https://www.ascd.org/el/articles/the-promise-power-and-practice-of-student-agency
https://www.edpartnerships.edu.au/file/388/I/What_is_the_rationale_and_evidence_base_for_student_agency_.pdf


DOMAINS OF 
CHOICE

 Environmental Domain  
❏ Their learning spot 
❏ The physical arrangement of the classroom 
❏ Materials use (eg. choice of writing utensils/paper, voice in 

materials storage, organization of classroom library)
❏ Displays/Visuals on walls etc.
❏

Social Domain
❏ Who they work with 
❏ Who they play and 

socialize with 
❏ How to regulate
❏

Learning Domain
❏ Topics of study
❏ The questions we ask/answer
❏ Their learning goals 
❏ Tasks to perform or order of events
❏ Mode of learning (e.g. book, video, teacher)
❏ Assessment/evaluation of learning
❏ How they share their learning/products 
❏ Resources to utilize
❏



AGENCY & CHOICE IN THE 
ENVIRONMENTAL DOMAIN



AGENCY & CHOICE IN THE 
SOCIAL DOMAIN



AGENCY & CHOICE IN THE 
LEARNING DOMAIN



Passive
Learning

Active
Learning

No choice Full choice

IT’S NOT “ALL OR NOTHING”



IT’S A CONTINUUM

No choice Full choice

Students are assigned 
a table group 

Students choose a 
spot for the week 

Students start 
and end  the 

day in assigned 
seats 

Students 
choose a 
spot for 
the day

Students have 
choice during 
most parts of 

the day

a learning spot 

Assigned 
seats all 
the time 

Students 
always choose 

throughout 
their day  

Students have assigned seats 
for the first few weeks of school 
(testing out different options) 



BELONGING



WELL BEING 

IDENTITY 
DEVELOPMENT

MENTAL HEALTH 

PHYSICAL HEALTH

ACADEMIC SUCCESS

CAREER 
SATISFACTION

COMMUNITY 
ENGAGEMENT

MOTIVATION

PERSISTENCE

BETTER ATTENDANCE

FEWER DISCIPLINE 
CONCERNS

RISK TAKING & 
CREATIVITY

BELONGING
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EQUITY Creating equal opportunity for access, success, and 
representation for all students in our classrooms by respecting and 
attending to  the diverse strengths and challenges of each student;  
recognizing that we do not all start from the same place and must 
acknowledge and make adjustments to imbalances. A dynamic 
process that is ongoing, requiring us to identify and overcome 
intentional and  unintentional barriers arising from bias or systemic 
structures. 

(ISBE Key Terms in the Standards for Culturally Responsive Teaching & Leading)

INCLUSIVITY An environment and commitment to respect, 
represent and accept diverse social groups and identities; an 
environment where all people feel like they belong.

(Anti-Defamation League)

SHARED DEFINITIONS FOR D34



SPACES FOR INCLUSIVITY



➔ What is the impact on 
learners?



“The standing desk helps me 
because I’m not by people who are 
talking. It gets so annoying that I 
have to talk. 
Usually I only get one page done, 
but I got two pages done yesterday 
and a picture.
I’m more proud of my book and 
seeing my writing made me 
surprised.”

-3rd Grade Student



“In building our classroom 
community agreements, we talked a 
lot about the space itself and how we 
use it. Some of our agreements 
include “be authentically engaged in 
the learning,” “listen actively,” and 
“allow people to work the way they 
want to work.” The spaces are 
inherently collaborative and lend 
themselves to these agreements and 
a sense of belonging in the space. 
Everyone can learn here.” 

-8th Grade Social Studies Teacher



“The new spaces promote belonging 
because students choose their seats 
and tables. Students initiate and 
make choices on their own. This 
fosters a sense of autonomy and 
responsibility for the learning 
environment. I believe it creates a 
positive classroom culture. It 
promotes an inclusive environment, 
as well as a sense of community. It 
allows us to feel more connected. 

-Middle School Media Teacher 



We are able to quickly move 
configurations based on the activity. 
We have been using the “teacher 
desk” as a “Genius Bar” in my 
Algebra class. We roll it toward the 
middle of the room and it is either 
staffed by me or students. Students 
even moved our bookshelves as a 
standing place to collaborate.They 
have ownership which gives them a 
stronger sense of belonging to 
our classroom community.

-Middle School Math Teacher 



“This new space has altered the 
way I look at choice and voice for 
my students. I used to be adamant 
about being in control… Because 
students have flexible seating 
choices, they are not only 
attending to their learning, but 
they are also learning to 
advocate for themselves, share, 
and most importantly - be proud 
of the class they are learning in!” 

-3rd Grade Teacher



“She let us make some big 
choices about our learning and 
I’m really proud of everyone. We 
made nooks and double tables and 
standing desks. Moving the desks 
and shelves helps me see I have 
more open choices in what I want 
to do.” 

-3rd Grader



“Authentic conflict comes up because 
we don’t have the same kind of seat 
for everyone. Some days they all want 
the same wobble stool. Students 
solve the problem together and 
practice advocating and seeking 
solutions. This translates to problem 
solving and working through conflicts 
in other areas as well. They use the 
same skills to navigate friendships 
and advocate for their learning. 
That’s agency!” 

-First Grade Teacher



“Some teachers let kids have more 
choice in where they sit and the 
type of seat. It promotes more 
teamwork. There’s a lot more 
flexibility and comfort that wasn’t 
there before. It’s also fun to move 
the tables. If you suddenly decide 
you don’t want to sit, you can just 
raise the table and stand! With the 
new tables, you can move the room 
around to see everyone more.  This 
makes everyone feel included.”  

- 8th Grader



“The new spaces promote 
belonging because students are 
able to take ownership and when 
students have more ownership, they 
are able to feel more a part of the 
learning community. They also have 
become more accepting of the 
differences between the way 
learners learn.” 

-Reading Interventionist



“There is always enough 
room for everyone to 
join and seating is not 
limited. It allows for easy 
collaboration, so students 
can get to work easily.” 

-3rd Grade Teacher



“I feel trusted 
that we can 
do all this. It 
makes me feel 
good that I got 
to help.” 

-3rd Grader

https://docs.google.com/file/d/18Mdshh45LptvUJrkBRQ5f7APAL2j4lbN/preview


How do move forward? How do we keep 
learning and supporting our system? 

● How do we make stories like these true in every classroom? 
● How might we empower our students to …
● How do we help teachers see they have more voice and 

choice? 

OUR QUESTIONS



What questions do you have? 



Thank You! 

Please scan the QR code to 
provide session feedback. 

#edspaces
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