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Learning Objectives:

■ Learn the benefits of employing teams of distributed expertise to positively impact 
social-emotional well-being and academic success.
 

■ Hear how leadership brought staff, community and students into the process, embracing 
desired instructional shifts and moving toward personalized learning.
 

■ Expand thinking about designing spaces for multiage learning communities within the 
constraints of existing built environments.
 

■ Discover how approach helps staff recruitment and retention by empowering educators; 
developing better ways to enter profession, specialize and advance.

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Who’s in the room?  
(school/district leadership, architect/designer, consultant, distributor/dealer, manufacturer/supplier)

.....interactive “mentimeter” like question.  Graph display)
 

But First…Let’s Find Out About You

Go to 
www.menti.com 



Pilot solution 
for teacher 

vacancy 

Expanded to 
several sites 

Partnership 
with ASU to 

redesign 
teacher 

preparation 

Next Education 
Workforce™

Pilot school 
chosen

Community 
stakeholder 

groups

Staff, student 
stakeholder 

groups

Furniture chosen 
and installed

The Journey:  Initiatives Integrate to Support Each Other 

Initiative #2:  Team-Based School Staffing

Initiative #1:  Furniture Modernization

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention





The Portrait of a Graduate leads to the MPS Promise: 
Every student in Mesa Public Schools is known by name, served by 

strength and need, and graduates ready for college, career and community.

Portrait of a Graduate
The essential attitudes and skills students need to 
graduate ready for college, career and community.



Furniture 19-20 school year start Teaming 18-19 school year start

Refresh of aging furniture resources Started with unexpected teacher vacancy - 
paid student teachers with lead teacher

Picked an under enrolled elementary to 
engage community

Next year expanded to solve additional 
teacher vacancies

Stakeholder groups included parents, 
students, all staff to dream about 
classroom environment

Engage ASU to redesign how teacher 
preparation looks for modern classrooms

hard/soft, choice, high low - 3 themes 
that are universal in all refreshes moving 
forward

Next Generation Workforce started - and has 
evolved into Next Education Workforce tm

Whittier - pilot classroom Superintendent set a goal that 50% of our 
schools would be doing some form of teaming 
by 2024

Identifying community needs ## schools in Mesa currently with some level 
of teaming

Professional Learning Johns Hopkins data

Touring the pilot classroom to see it in 
use

Working with teacher teams to design 
classrooms and what needed to be 
ordered

Superintendent set a goal that 50% of our schools 
would be doing some form of teaming by 2024

 Whittier Pilot: 
Environment Needs 

Assessment

Whittier Pilot:  
Professional 
development 

in space

Whittier and 
Whitman School 
implementation

District goal:
50% of schools 
teaming by 2024

Whittier Pilot:  
Furniture to support 

teaming shift

Data analysis and 
learnings

The Journey:  Initiatives Integrate to Support Each Other 

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



WHITTIER ELEMENTARY SCHOOLS
 Grades K–6 

Year 2022–2023

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



WHITMAN ELEMENTARY SCHOOLS
 Grades K–6 

Year 2022–2023

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



…we are 
hardwired 
to connect 
with each 

other

…we are 
built to 

survive in 
groups of 

distributed 
expertise

…our biology 
rewards us 

with positive 
feelings when 
we struggle 

together
…increased 

need for 
deeper, more 
personalized 
learning for 

students

More 
about the 
“Why”…

✓ Benefits of 
approach

✓ Process

✓ Designing within 
constraints

✓ Recruitment and 
Retention



Borgford-Parnell, J. (2005). Teamwork for Learning and Project Success (PowerPoint slides). University of Washington, Tacoma. 
http://depts.washington.edu/celtweb/

Definition of Team

A team is a set 
of people with 

complementary skills 
who are committed to a 

common purpose, 
performance goals and 

approach for which they 
hold themselves mutually 

accountable.

A group of 
people with different 
skills and tasks who 
work together on a 
common project, 

service or goal, with a 
meshing of functions 
and mutual support.

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention

http://depts.washington.edu/celtweb/


The Next Education Workforce™ Seeks To…

Provide all students with deeper and 
personalized learning by building teams 
of educators with distributed expertise.

01

Empower educators by developing better 
ways to enter the profession, specialize 
and advance.

02

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



To…
Teams of educators with 
distributed expertise

From…
One teacher in one classroom 
asked to be all things at all times

The Next Education Workforce™ Seeks To…

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



A Typical School

1 teacher
25 students

1 teacher
25 students

1 teacher
25 students

1 teacher
25 students

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Sharing a roster of 100 students

3rd-Grade Educator Team

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Shared roster of 100 learners

Lead Teacher

Teacher B Teacher C Paid Teacher 
Resident

Special 
Educator

Student Success 
Coaches Industry-Based Mentors Digital Learning 

Facilitator

3rd-Grade Educator Team

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Table Talk

With what we have shared so far, what are you excited about?

What are you wondering about?



Supporting the Whole Child

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Change in Approach Benefit for Educators

Increased 
ability to 

meet EACH 
student 
where

 they are

Shared 
responsibility 
and support

Encourages 
innovation 

and 
creativity

Nurtures a 
collaborative 

culture
Builds 

stronger 
teams Provides 

professional 
growth & 

mentorship

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Students 
feel safe 

and 
welcome Builds 

community 

Opportunities 
for student 

ownership & 
agency

Supports 
student- 
centered 
pedagogyEnsures 

continuity 
in learning

Change in Approach Benefit for Students

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention

Increased 
connection 
with adults



The “How” at Whittier

School-Wide 
Environment

School 
Committee 
Furniture 
Selection

Understanding 
the “Why”

Pilot 
Classroom

Introduction of 
Teaming

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Schols

District

Alignment of Environment - Cottages

Learning 
commons

Collaboration 
zones

Partner/
independent study

Community- 
building

Small-group 
instruction

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



BEFORE





















● ASU partnership with Johns Hopkins Institute for Education Policy
● Comparison of experiences between Next Education Workforce™ 

teachers (NEW) and those not involved with approach in Mesa 
Public Schools

● Focus on the following areas
○ Self-efficacy
○ Job satisfaction
○ Commitment
○ Collaboration
○ Perception of teacher-student interactions

● 1,418 teachers in final sample

Year 1 Survey of Next Education Workforce™ Teachers (2022) 

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Results

Significantly higher job satisfaction

Significantly higher amount of 
teacher collaboration reported

Significant difference in 
teacher-student interaction 
reported

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention

Institute for Education Policy. (2022). Results from the Year One Survey of Next 
Education Workforce (NEW) Teachers [Data set]. John Hopkins School of Education. 
ASU_NEW_Technical_Report_13July22.pdf

https://education.asu.edu/sites/default/files/2022-08/ASU_NEW_Technical_Report_13July22.pdf
https://education.asu.edu/sites/default/files/2022-08/ASU_NEW_Technical_Report_13July22.pdf


Lessons Learned

50% of MPS schools participating in teaming by 2024GOAL

Budget implications include staffing and preparation time/professional 
learningBUDGET

Be prepared to pivot or expand depending on resultsRESULTS 

Supporting the work is crucial and hard to add to existing positionsSYSTEMS

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Furniture refresh and 
construction

Furniture refresh or 
select pieces to 
supplement existing

Teaming and identified 
space on campus

Limited 
funding02

Dedicated 
funding03

No 
funding01

Tiers of Implementation

✓ Benefits of 
approach ✓ Process ✓ Designing within 

constraints ✓ Recruitment and 
Retention



Mountain View High School



Stevenson



Table Talk

What was your major “aha” moment in this session?

What are you going to do with this learning?



Thank You/Contact Info

Patti Clark, M.S.Ed
Chief Academic Officer, 

Lakeshore Learning
pclark@lakeshorelearning.com 

Holly Williams, M.Ed.
Associate Superintendent, 

Mesa Public Schools 
hcwilliams@mpsaz.org

mailto:pclark@lakeshorelearning.com
mailto:hcwilliams@mpsaz.org


Thank You! 

Please scan the QR code to 
provide session feedback. 
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