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Learning Objectives
• Learn about active learning ecosystems and the 

integration of learning spaces, technology, and 
learner-centered pedagogy that leads to student 
engagement. 

• Understand the what, why, and how of intentionally 
redesigning learning spaces that lead to more 
student engagement and joy in learning. 



We will provide learning 
environments where students 
engage in collaboration, use 
critical thinking to become 
problem solvers, be effective 
consumers of content and create 
authentic products purposeful in 
our global, digital world.

Focus on Learning

Study, research and create a long range 
plan for classroom environments for 
today’s learners.
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Are we forward and future focused?

“Our schools are 

becoming museums 

and we are becoming 

the curators in 

American Education”

                      
 ~Daggett
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Perception of Learning to Students?
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Path To Active Learning Spaces
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4 C’s
iPads

Library 
Redesigns

Classroom Redesign 
Committee

          ISTE 2018
SB District Pilot

Interactive Flat 
Panels &

Multiple monitors 

ITLS Standards and 
Content Standard 

Revisions
*shifts to student led 

instruction and students as 
critical thinkers

3 Model Classrooms 
2018-19

iPad Refresh

10 Model Active, 
Flexible Classrooms
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https://docs.google.com/document/d/1fYWziQkp90-mtgiQgnGadJ0EQyy89RN-ntgGuaNva6g/edit
https://docs.google.com/document/d/1fYWziQkp90-mtgiQgnGadJ0EQyy89RN-ntgGuaNva6g/edit
https://drive.google.com/drive/folders/1F7yzqATCDo2x2ENHJDedObTkIqa-BZDP


School Libraries Classrooms
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Library Change Goals

Multi- 
Use

Open Space Active
Learning

Centralized
Support
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Hillcrest Library
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Sunnyside Library



Sunnyside Library
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BEFORE AFTER
PHS Library
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Focus on 
Collaboration



School Libraries Classrooms
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Research on Learning & Classroom Design

Robert Dillon Katie Martin Catlin Tucker
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Flexible Configurations Balance of Seating

Technology to Support Learning Easily Moveable

⅓ 
Variety of Heights

Storage / Whiteboards

3
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Active, Flexible Classrooms



Mrs. Blackburn, Grade 5



Mrs. Awve, Grade 3



Flexible Configurations
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https://drive.google.com/file/d/1YGdEQm-2Q3sdXxbdPMB4UU2CrsJZqajD/view?usp=sharing


Mrs. Weed, Grade 8



Flexible Configurations



Pulaski Community School District

https://drive.google.com/file/d/1gbJNP2OAa5xWv_Pd0GGEeUnSEpBKOnRx/view?usp=sharing


PHS Large Group- Personalized Learning Lab



Large Group Areas

PCMS Large Group- Think Tank



Student engagement and the joy of 
learning continue to decline overall, 
especially as students transition from 
elementary to middle and finally high 
school (Gallup, 2016; Hodges, 2018).



“Engagement is strong at the end 

of elementary school, with nearly 

three-quarters of fifth graders 

(74%) reporting high levels of 

engagement.  But similar surveys 

have shown a gradual and steady 

decline in engagement from fifth 

grade to 10th grade, with 

approximately half of the students 

in the middle school reporting 

high levels of engagement and 

about one-third of high school 

students reporting the same”. “Engaged today: Ready for tomorrow,” by the Gallup 
Student Poll, Fall 2015. (Gallup, 2016)
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When engaged…

• Better mental health, physical 
health  and improved grades 
and achievement scores 
(Connor & Pope, 2013)

• Active learning spaces 
enhances critical thinking, 
problem solving, creativity 
and communication 
(Kariippanon et al, 2019)

Student Engagement

When not engaged…

• Evidence of increased school 
dropouts, problem behaviors 
and health conditions 
(Kariippanon et al, 2019)

• Employment 
epidemic—today’s students are 
unprepared to succeed in 
workforce (Daggett, 2021)
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Eric Scheninger, Twitter



Active Learning Spaces
“If we fail to reach the hearts and minds of students, we will 
continue to move kids through a system an on to college 
with the focus on getting good grades and jumping through 
hoops rather than true learning and finding their way in the 
world.

At the same time, we will see more students (and teachers) 
disengage in school.  When curiosity and exploration are 
stifled, a child is likely to lose the motivation to study, and 
his or her work may become less imaginative.  But the world 
demands citizens who are more creative, imaginative, and 
innovative than ever before, which means we need to ignite 
curiosity and passions!”

        -Katie Martin, Learner Centered Innovation
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What skills will students 
need in 2025 and Beyond  
to be successful?  



How does 
your list 
compare 
with Top 10 
Skills of 
2025? 
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Classroom environment can 
affect a child’s academic progress 

over a year by as much as 25%!
~University of Salford and Nightingale Associates Study, 2012, UK
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Teachers Talk: Impact of Redesigned Learning
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Building Thinking Classrooms
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Building Thinking Classrooms
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Vertical Learning 
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Vertical Learning Resources
● Learning Walls vs Teaching Walls
● Activate Your Hallways
● Vertical Learning with Classroom Walls 

(K-5) 
● Vertical Whiteboarding (6-12)
● Vertical Learning:  Learning on Your 

Feet;  
● Homestead High School (Mequon 

Thiensville School District (6-12)
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https://www.gettingsmart.com/2021/12/09/learning-walls-versus-teaching-walls/
https://www.gettingsmart.com/2022/08/18/activate-your-hallways/
https://www.communityplaythings.com/resources/articles/2019/vertical-learning-with-classroom-walls
https://ro.uow.edu.au/cgi/viewcontent.cgi?article=4518&context=sspapers
https://www.youtube.com/watch?v=6Ri1vNQBk6I&t=8s
https://www.youtube.com/watch?v=6Ri1vNQBk6I&t=8s
https://fb.watch/9qK-J21O4p/
https://fb.watch/9qK-J21O4p/


Space alone 

doesn’t bring 

success ––– It is 

the actions inside 

those spaces that 

bring true 

progress. 
~Dillon & Hare, The Space: A Guide for Leaders

When we focus on the 

learning space as a verb 

as something “we do” 

rather than it being a 

noun and something “we 

have”, it has a significant 

paradigm shift towards 

learner-centered 

innovation.
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“No learning space is more in 
need of fresh design thinking 
than the classroom. Given its 
pivotal role, the architects, 
designers and educators are 
reconsidering a new classroom 
paradigm where technology and 
the physical space are integrated 
to support pedagogy and create a 
more active and engaging 
experience for instructors and 
students.”

Active Learning Ecosystem
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What is Learner-Centered Pedagogy?
Practices, actions and strategies in 
instruction

Creates engaging environment 
for students

Dialogue, collaboration, 
reflection and “learning by doing”

Empowering students to solve 
Real world problems Patel-Junakar, 2017)



“Practice precedes behavior. Behavior 
precedes belief and attitudes – that is, 
most people must engage in practice 

and behavior before they accept that it 
is beneficial; then they see the results, 

and then they believe that it is the 
right thing to do…implementation 

precedes buy-in; it does not follow it” 

~D. Reeves, CESA 7 Presentation, 2021



• If teachers aren’t provide with adequate training 
and support, they may revert to old pedagogies and 
teaching methods rather than explore innovative 
approaches (Thomas, 2010).

• Educators provided with PD and ongoing support 
around flexible learning spaces allow for 
substantial change, increased effect, and 
sustainability for long-term effects on student 
learning to occur (Karippanon et al., 2020)

Professional Learning



District Office Training Room/ Board Room

Pulaski Community School District

Collaboration- pods of 4

Collaboration- mixed group sizes
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• Networking with colleagues
• Classroom visits and peer observations
• Workshops

• Tech tools and apps integrated into instruction
• Multiple monitors
• Visits to Steelcase and EdSpace School Sites

Professional Learning

• Classroom management • Formative assessment & feedback

• Choice Boards • Vertical Learning

• Process over Product • Teacher footprint

• Student agency • Room Configurations



Professional Learning for Staff: Essential Elements

It’s About the 
Verbs

*focus on the verbs

*moving seating and 
workspaces around to 

support verbs

Collaborate
Think 
Create Investigate 

Listen to the 
Noise

*color
*clutter

*wall space
*items not 

needed/used 

Where’s the 
Choice

*student choice
*getting student 

feedback 

It’s OUR 
Classroom

*everyone’s classroom
*Ownership

*maximized student 
footprint 

*showcase learning 
process

Technology 
Supports 
Learning

* display various 
resources

*students display 
work

*students use in 
groups for 

collaboration
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It’s Our 
Classroom 

AND Where’s 
the Choice:
Questioning 
Environment 

and
Creating 
Feedback 

Loops 

Listen to the Noise:
The Walls

Where’s the Choice:  
Choice and Developing 

Learner Agency 

It’s OUR Classroom: 
Process over Product 

Technology Supports Learning: 
Vertical Learning 

Choice Board

● Read: Classrooms Don’t Need 
“Pinterest-y Looking Walls”  

● Listen:  Ep29:  Learning Spaces 
with Dr. Robert Dillon (14-16:35 
min)

● Think About Application in Your 
Classroom

● Read: Vertical Learning with Classroom 
Walls (K-5) OR Vertical Whiteboarding (6-12)

● Watch: Vertical Learning:  Learning on Your 
Feet;  Homestead High School (Mequon 
Thiensville School District (6-12)

● Think About Application in Your Classroom

● Read: Blog Post: Developing Learner 
Agency (Martin) OR Student Agency-What 
Do Students Want To Create to Demonstrate 
Their Learning?(Tucker)

● Listen:  Evolving Education: Featuring Dr. 
Katie Martin (6:25)

● Think About Application in Your Classroom

● Read: Why It Matters:  Process over 
Product

● Listen: Ep29:  Learning Spaces with 
Dr. Robert Dillon (24-28 min)

● Think About Application in Your 
Classroom

● Read: Starting Student 
Feedback Loops

● Listen: 12 Ways to Upgrade 
Your Classroom Design 
(Podcast or Read Transcript)

● Think About Application in 
Your Classroom

https://www.edweek.org/teaching-learning/opinion-response-classrooms-dont-need-pinterest-y-looking-walls/2018/12
https://www.edweek.org/teaching-learning/opinion-response-classrooms-dont-need-pinterest-y-looking-walls/2018/12
https://blogs.svvsd.org/vrainwaves/episode-029-learning-spaces-with-dr-robert-dillon/
https://blogs.svvsd.org/vrainwaves/episode-029-learning-spaces-with-dr-robert-dillon/
https://www.communityplaythings.com/resources/articles/2019/vertical-learning-with-classroom-walls
https://www.communityplaythings.com/resources/articles/2019/vertical-learning-with-classroom-walls
https://ro.uow.edu.au/cgi/viewcontent.cgi?article=4518&context=sspapers
https://www.youtube.com/watch?v=6Ri1vNQBk6I&t=8s
https://www.youtube.com/watch?v=6Ri1vNQBk6I&t=8s
https://fb.watch/9qK-J21O4p/
https://fb.watch/9qK-J21O4p/
https://katielmartin.com/2021/01/17/developing-learner-agency/
https://katielmartin.com/2021/01/17/developing-learner-agency/
https://catlintucker.com/2019/10/student-agency-demonstrate-their-learning/
https://catlintucker.com/2019/10/student-agency-demonstrate-their-learning/
https://catlintucker.com/2019/10/student-agency-demonstrate-their-learning/
https://www.iheart.com/podcast/256-aspire-the-leadership-deve-43053287/episode/evolving-education-featuring-dr-katie-martin-89236092/
https://www.iheart.com/podcast/256-aspire-the-leadership-deve-43053287/episode/evolving-education-featuring-dr-katie-martin-89236092/
https://drive.google.com/file/d/1SLMKog2YqdsU3d8kxfo76UfzrF6BfrsG/view?usp=sharing
https://drive.google.com/file/d/1SLMKog2YqdsU3d8kxfo76UfzrF6BfrsG/view?usp=sharing
https://blogs.svvsd.org/vrainwaves/episode-029-learning-spaces-with-dr-robert-dillon/
https://blogs.svvsd.org/vrainwaves/episode-029-learning-spaces-with-dr-robert-dillon/
https://www.edutopia.org/blog/starting-student-feedback-loops-taylor-meredith
https://www.edutopia.org/blog/starting-student-feedback-loops-taylor-meredith
https://www.cultofpedagogy.com/upgrade-classroom-design/
https://www.cultofpedagogy.com/upgrade-classroom-design/


Professional Learning
• Model Classroom Teachers- Quarterly Meetings focused on:

• Learner-Centered Pedagogical Practices
• Promoting classrooms (conversations, meetings, AppleCore classes, 

networking)
• Feedback/ Data Collection:  Focus groups/interviews, student surveys, 

and observations
• Technology training to support instruction
• Ongoing Communication with other Active Learning Classroom Teachers

• PCSD Staff
• Administrators and LMS/DLS model the rooms during meetings, 

professional development, etc.
• LMS/ DLS focus on training teachers
• Apple Core classes available for teachers to go through the professional 

development and apply to their existing classrooms



District Furniture Catalog
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https://drive.google.com/file/d/14TfcNqp7Org4WzQEpdGXeARxhBrxg5vY/view?usp=drive_link
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Questions?



Session Evaluation

Insert 
QR 
Code



Contact Information

Allison Space
Superintendent

akspace@pulaskischools.org
920-822-6001

Jenny Gracyalny
Asst. Superintendent of 
Teaching and Learning

jrgracyalny@pulaskischools.org
920-822-6016

Amy Uelmen
Director of Instructional 

Technology
ajuelmen@pulaskischools.org

920-822-6078
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